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Owner-based engineering technical management in major coal chemical projects
CAI Li-juan ™, YIN Tian, XIE Jun
(China Shenhua Coal to Liquid and Chemical Co. , Ltd. , Beijing 100011, China)

Abstract: During the construction of the major coal liquifaction and coal chemical integrated projects in China, the
key elements and experience in the owner-based management system are introduced. The results demonstrate that there is
certain risk from only depending on the overall management by project management contractor. As the owners, their own
management institution and methods should be established. And the improvement had to be updated according to the
characteristics of the projects and the different management methods in different construction period. It is helpful to build
an engineering technical management system which both has owner’ s characteristics and can meet the long-term strategic
development demand of the owners.
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