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Optimal planning and management

CAO Le-qun
(China Petroleum & Chemical Corporation Qilu Branch Planning Department, Zibo 255408, China)

Abstract: The problems existing in production management of petrochemical enterprises were analyzed,and the viewpoint
of using optimal planning tools to increase the level of the production management was put forward , with proof of that application
situation abroad.How to increase the production management level , and resolve the problems and difficulties in the tools’ appli-
cation and expansion were analyzed . The application foreground was also previewed .
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