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Research and application of supply chains optimization techniques:
Logistics optimization for lubricant business enterprises

LIU Juan, ZHENG Guang, LI Li, LI Xue-gang
(Yanhua Branch of SINOPEC Lubricant Company, Beijing 102503, China)

Abstract: Current supply chains management and optimization have become a basic and kernel competitioness of business
enterprises , so the international industry and academy pay much attention to it. But supply chains optimization different from sup-
ply chains management is to wipe away tache,which is no increase in value . Faced with the pressure from reducing process cost
and improving products quality, logistics management is introduced based on enhancing storage management, according to char-

acteristics and problems of lubricant business enterprises . Taking SINOPEC supply chains management software as an example,

the supply chains optimization, which is the only way to remain invincible position,is discussed.
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