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Implementation and application of ERP system in China oilfield enterprises

CHEN Xin-rong
(Information Center, SINOPEC Jiangsu Oilfield Company, Yangzhou 225009, China)

Abstract: As the first company fully implemented enterprise resource planning (ERP) in China oilfield enterprises,

SINOPEC Jiangsu Oilfield Company has put tremendous efforts and commitment on exploring and implementing its ERP system,

and has achieved good results. The risk that oilfield enterprises will face in their ERP implementation is analyzed, the architec-

ture of ERP, project management, implementation methodology and production outcome are discussed. At the meantime, corre-

sponding suggestions are put forward.
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