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Improvement measures of consortium project management for
large joint-venture petrochemical complex
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Abstract: All of project management features regarding the multi-national consortium, cultural mixture, incentive schemes,
communication, tasks, objectives and emergency plans,etc. ,for the joint venture petrochemical complex were analyzed.On the
basis of analysis and project management framework , measures for improving the consortium project management, which adopt
the project management contract (PMC) or integrated project management team (IPMT or IMT) were proposed . And details for

improving project management measures for contractor consortium are recommended for the project offer, definition and imple-

mentation phase.
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