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Process enterprise operation management based on concurrent engineering
LI Ping', LU Ming-liang®, HUA Ben'
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University of Technology , Guangzhou 510640, China; 2.Aspen Technology , Ten Canal Park, Cambridge, MA 02141, USA)

Abstract; Applying concurrent engineering (CE) principles, the concept of concurrent enterprise operation (CEQ) is
presenled , and an integraled and concurrent business process model (To-Be) has been developed in IDEFO(ICAM Definition )
format, where every business process is reengineered by a real-time information feedback system with monitoring-decision
making-execution . This reengineered business process model can realize information exchange and resource share between every

business process.The CEO concept and its To-Be model play an important role in providing guidance for improving process

enterprise practical operation efficiency .
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