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Design and management of pipeline project under EPC general contract mode
ZHOU Da-wei'* , DUAN Nai-cheng® , WANG Xiao-hong” , LI Bin’
(1. China Petroleum Pipeline Bureau Tianjin Design Institute, Tianjin 300457, China;
2. CNPC China Petroleum Pipeline Bureau, Langfang 065000, China)

Abstract: Combining with the characteristics of EPC pipeline project, the methods and problems of design

management are put forward. The effect of project design on cost, duration and quality is analyzed. The corresponding

strategies and methods for design control and management are also proposed.
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