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Application of network plan technology based on Excel in petrochemical
project management

SUN Jin-mei, LIU Hai-tao, HUANG Li-hua, ZHANG Bo
(CNPC Karamay Petrochemical Company, Karamay 834003, China)

Abstract: Based on a 1.2 million t/a of diesel hydrogenation process, the key route of project construction, the
longest time limit and the shortest time limit for a project,are determined using Excel solver tool. At the same time, the
time limit and cost for a project under different conditions can be optimized with Excel solver tool. It realizes the
management of cost and construction progress of the project.
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