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Management of change in the chemical process industry
CHEN Ming-liang , ZHAO Jin-song
(College of Information Science and Technology, Beijing University of Chemical Technology, Beijing 100029, China)

Abstract: Historical investigations on chemical accidents have shown that poor management of change (MOC) is a
primary cause of severe accidents . Therefore , MOC has been considered as a key element in the health, safety and environment
(HSE) management systems of the chemical industry in countries worldwide.In this paper,an improved MOC work flow for the
chemical industry is presented aiming at the characteristic of chemical industry. Based on the analysis of typical accidents of

chemical industry that were caused by poor MOC, and the existing computer-aided MOC systems, an improved MOC integrated

system is presented . Finally, the prospect of implementing MOC system in China is forecasted.
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