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Research on analysis and optimization of value chain for oil refinery
WANG Wen-ming , GUO Jing
(1.Scholl of Ecnomy and Management, China University of Petroleum, Dongying 257061, China;
2.School of Information and Control Engineering, China University of Petroleum, Dongying 257061, China)

Abstract: By means of the value chain theory, the value activities in and out of an oil refinery is analyzed in this paper.
First a holistic value chain inside that oil refinery is presented.The value chain consists of the primary refining process chain,
secondary process chain and accessorial value chain. Then the inconsistent mix of products and higher total cost which are
important reasons affecting refinery’ s profit are pointed out. Finally some pertinent measures for oil refinery in order to achieve
the maximum leverage benefits are suggested.These include making use of advanced refining technology , optimizing equipment
and the mix of products,and developing high value-added petroleum products.
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