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Applications of equalized flow production in chemical industry
YUAN Su-chun
(PA Plant, Zhanjiang Kemira Composite Fertilizers Ltd ., Zhanjiang 524012, China)

Abstract: The use of equalized flow production starts with the following facets: D conduct planning and adjustments to bot-
tlenecks by exploring its potential; @ bring out full capacity of the total production system by setting buffer protective mecha-
nisms of boltlenecks ; 3 control non-bottlenecks and prevent the misuse of margin capacity . Applications of equalized flow pro-

duction are introduced. The method can improve the capacity by 25% .
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