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Research and practical application of the combination of Six Sigma and
Benchmarking management in Chinese chemical companies

CHEN Feng-lin, ZHANG Cong-xin
( China National Chemical Corporation, Beijing 100080, China)

Abstract: Six Sigma management and Benchmarking management have been widely used in chemical industries.
After Six Sigma management is gradually in its maturation stage, it is combined with Benchmarking management for
application in Chinese chemical enterprise to further improve the comprehensive programs of Six Sigma and
Benchmarking management and the competitiveness of the chemical enterprises. The achievements of research and

practical application of the combined Six Sigma and Benchmarking management are shared in this paper, hoping to

provide valuable reference and promote the management of chemical industries.
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