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Research on the market-oriented transformation and development of coal chemical
enterprises under the restructuring of the global chemical industry pattern
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Abstract : Considerding the background of the superposition of cyclical downturn and structural restructuring in the
global chemical industry, the year 2025 featured prominent characteristics including intensified regional divergence,
reshaped supply-demand structure , and strengthened low-carbon constraints.Hit by the dual pressures of high energy costs
and sluggish market demand, the chemical industry in Europe, Japan, South Korea and other regions has entered a
contraction phase.In contrast, China’s chemical industry, especially the coal chemical sector, has achieved differentiated
development relying on its unique cost advantages and strong policy guidance. Through a systematic review of the
development trends of the global and Chinese chemical industries in 2025, this paper conducts an in-depth analysis of the
market-oriented competition strategies practiced by large chemical enterprises worldwide. Focusing on four core
dimensions ; technological upgrading and reserve, marketing system construction, capitalized operation, and specialty
product development, the paper puts forward development paths and implementation suggestions for the market-oriented
transformation of coal chemical enterprises, so as to provide a reference for the industry to achieve high-quality
development in a complex environment.
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