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Abstract: According to “EPC+construction unit” management mode , the application status of “EPC + construction
unit” in the stage of construction management are studied based on the first section construction project of Shaanxi-
Beijing No. 4 gas transfer pipeline engineering.The management advantages are analyzed and the improvement suggestions
are put forward. It is concluded that the “EPC + construction unit” project management mode can improve the fine

management level in construction process while can reduce the project cost. It achieves the increase of both project

management efficiency and economic benefits.
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